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About Us  
 
Objective 
Our objectives are to provide the following services and facilities in Singapore and at such 
jurisdiction as the Management Committee may approve:  
  

- To provide a place of abode and proper care to aged persons who are in need, 
including the provision of recreational facilities which will be also available for use by 
other senior citizens. 

 
- To provide community-based day care, befriending services, rehabilitation services as 

well as other charitable services and assistance to the elderly, especially those who 
are weak and poor, without discrimination as to race, language or religion. 

 
- To carry out such welfare work for the good of mankind, for example the provision of 

financial and personal support to those who are old and weak. 
 
Our Vision 
 
To promote a community spirit of helping one another and encourage the extension of one’s 
love for their kith and kin, to the people and environment around them. 
 
Our Mission  
 
To improve the quality of life of the elderly through the effective use of available resources; 
thereby fulfilling the “ageing in place” philosophy of Geylang East Home For The Aged. 
 
Our Value 
 
Be a Compassionate elder care service provider growing active agers; empowering and 
enhancing their golden years. 
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Overview of Geylang East Home for the Aged 
 
Geylang East Home For The Aged (GEHA) is a non-profit organization founded in 
December 1978 as a voluntary welfare organization to provide quality care for the elderly. 
GEHA was registered under the Charities Act on 24-6-1986. (Registration Number: 0342) 
 
GEHA is a registered society with Constitution as its governing instrument under the 
Societies Act (Ref: ROS165/2001WEL on 14/6/2001) 
 
It is an approved Institution of a Public Character (IPC Number: 000389) and a full member of 
the National Council of Social Service (NCSS).  
 
Unique Entity Number (UEN): T01SS0110J 
 
Registered Address: Blk 97 #01-439, Aljunied Crescent, Singapore 380097 
 
Bankers: United Overseas Bank Limited  

     Malayan Banking Berhad 
 
Auditor: UHY Lee Seng Chan & Co 
 
Voluntary Doctor: Dr Chuah Say Bah 
 
Adviser: Mdm Tin Pei Ling, Member of Parliament for MacPherson Constituency 
 
Independent Adviser: Mdm Rosemary Lim, JP  
 
Advisers: Mr Goh Juay Chin, Mr Alex Lee Ka But, JP, and Mr Low Meng Cher  
 
Honorary Chairman: Mr Tan Seng Peng, BBML, and Mr William Quek, PBM 
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Governing Management Committee 
GEHA is governed by a Management Committee comprising 12 dedicated volunteers from 
different walks of life. The committee members are elected at the Bi-Annual General Meeting 
to hold office for a term of two years.  
 

Management Committee Members appointed on 20-08-2017    
Name  Current 

Appointment 
Occupation Past 

Appointment  

Mr Eric Wong Ngiam Chin, JP 
BBML 

Chairman Consultant 
Gemologist  
 

1st Vice 
Chairman 

Mr Sim Cheng Harr, Norman Vice Chairman Company 
Director 

Assistant 
Secretary 
 

Mr Foo Shiang Ping 
 

Secretary Company 
Director 
 

Treasurer 

Mr Teoh Chuan Pow  Assistant 
Secretary   

Managing 
Director 
 

Vice Chairman 

Miss Lim Siew Fah  Treasurer 
 

Assistant to MD Secretary 

Mr Low Hwee Chiang Asst Treasurer Retiree Assistant 
Treasurer 
 

Mr Chua Kee Ser Member Retiree Assistant 
Secretary 
 

Mr Ong Bock Chye, Dicky, PBM Member Supervisor Vice Chairman 
 

Ms Ong Geok Lian, Rosalind  Member Home Maker Sub Committee 
Treasurer 
 

Ms Lim Hong Eng  Member 
 

Retiree - 

Mr Chin Kien Pun   Member 
 

Artiste - 

Ms Liew Mun Peng, Eddyson  Member Freelance 
Designer 
 

- 

 
Executive Management Team: 
 
Mdm Lim Yin. Executive Director. Appointed to position on 08 Oct 2010 
 
Ms Serene Tan. Senior Care Centre Manager. Appointed to position on 24 Sep 2018 
 
Mr Jonathan Sim. Home Manager. Appointed to position on 02 May 2017 
 
Ms Joelyn Liau. Harmony Activity Centre Manager. Appointed to position on 19 Feb 2018 
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Governing Management Committee 
 

Organizational Structure 组织图表 
 

 

General Meeting 会员大会 

 

 
Management Committee 管理委员会 

 

 

 

 

Sub Committees 其他委员会    Executive Director 执行理事 

 

- Appointment/Nomination 

 

- Finance & Investment Program/Service   Corporate Matters

  

- Human Resources  - Blk 96 护理中心  - Finance & Admin 

            Senior Care Centre 

     -    Public Relations      - Human Resources 

               - Blk 97 住宿服务 

     -    Program / Service      Residential Care   - External Audit  

 

             - Blk 98 亲和缘中心 - Estate Management 

  Harmony Activity Centre 

  Neighbourhood Link - Networking &    

                                           Partnership 

 

- I T 

 

- Volunteer        

  Management 

 

- Events &         

                                                                                               Celebrations 

 
 
 
 



芽笼东老人之家常年报告书  1-4-18 to 31-3-19 

 

6 
 

Forward  
 
Singapore is facing one of its slowest economic growth in the year due to global market 
weakness. As a small nation, such external factors have a ripple effect on us and is 
beyond our control. 
 
Geylang East Home for the Aged is a community welfare organisation and its ability 
to grow progressively through the years is not by chance. It is built upon the team’s 
sheer determination, collaborative spirit, and strong willpower that enabled us to be 
efficient in our work.  
 
Our predecessors built GEHA as a support for the nation’s development in the 1970s. 
GEHA helped to resolve issues of the low-income elderly and provided shelter for 
those with no family support during the period of resettlement. We continue to work on 
improving the elderly persons’ quality of life, raising our standards of service and 
finding resources to better the well-being of our elderly beneficiaries in our vicinity.  
 
The demographic shift in Singapore will place immense pressure on Singaporeans to 
provide for the aging population. Based on evolving needs, the team at GEHA realises 
the importance of their mission and added responsibility in the years ahead. Therefore, 
GEHA focuses not only on the Sheltered Home residents, we reach out to more 
seniors through our Senior Care Centre which provides day care, dementia care and 
rehabilitation services and serve residents in the community with our Harmony Activity 
Centre and Neighbourhood Link. We will not cave to the growing challenges but will 
aim to keep our elderly active within the community and provide resources to keep 
their golden years vibrant.  
 
Building onto our foundation, our management committee remains committed and 
will drive the mission and vision through: 
 

1. Renewing the committee periodically and assembling a team with servant 
leadership who would direct the organisation towards our mission effectively.  
This would spring forth fresh ideas and raise a more passionate team in 
GEHA.  

 
2. We will continue to provide elderly with interesting activities and would apply 

funding from the relevant authorities to implement more meaningful activities 
that will help raise active agers in our midst. 

 
3. Evaluate GEHA’s sustainability through constant review of our operations and 

management strategies. In the past 2 years, GEHA has expanded and 
employed 26 full-time employees to oversee daily operations. The challenge 
is to effectively deploy the resources to ensure that they are maximised for the 
benefit of our elderly and GEHA. By reviewing the work approaches, the 
committee aims to put in place better directions to reduce manpower cost in 
the long run.  
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展望 
 

我们新加坡的总体經济表现，随着环球经济的走软而慢了下来。这是做为小国

寡民的我们所控制不了的外在因素。 

     

芽笼东老人之家是一个社区福利组织，她之所以能够继续穏健前行，就是靠着

大家坚靱的意志力，团队的协作精神，以及自始至今不屈不饶的决心与毅力而

得以持续运作。这些都是我们做为一个团体本身的基本可控要素。 

 

 芽笼东老人之家是为了因应当年的发展需要而创建，是在应对城乡发展，社区

与人口的重新规划所带动起来的一股社会推动力而建立起来的。她及时又切合

实际的解决了当年无依贫老的生活问题。时至今日，我们仍然一直在配合着年

長居民的生活需求，继续进行提升和改进，逐步的改善住院，日间护理，邻里

睦邻及社区复健等等符合居民生活需要的爱老护老助老服务。目前整个所属社

区老年人的人口比例有显著的增长，我们深切的意识到所肩负的任务与社会使

命是那么的任重道远，但我们不会为之气餒，因为我们服务的终极目标就是要

让区里更多的年長居民继续就地快快乐乐的生活，能夠安安穏稳的渡过一个充

实愉快健康的晚年时光。 

 

为延续我们的总体目标以及达成我们成立芽笼东老人之家的初衷和使命，我们

的管理委员会本着实事求是，精益求精的做事原则，朝着以下几个工作的大方

向继续努力耕耘和寻求群体协作： 

 

1. 管理委员会成员会循序更新，我们希望能寻找到具有真正社会心，富有同胞

情的社区志愿人士加进来出谋献策，给予我们全职的工作团队指引方向确立目

标，推动团队的有效运作，提高团队的工作信心与热忱。大家本着同舟共济的

精神来应对时艱，为社区里有需要的人群谋福利，让有的带动着没有的，会的

引导着不会的。让全体成员都能夠意识到大家其实都在做一件有意义和有利于

社群的社会事。 

 

2. 我们会继续为区里更多的年長居民提供更多更好的活动，并会向有关部门申

请津贴这些有意义的活动，鼓励长者积极参与，以达到我们希望大家度过一个

快乐健康晚年的目标。 

 

3 为了配合有关部门订下的营运与监管模式，这两年我们聘用了将近二十六名

全职人员来应对各个领域的日常事务。尤其是在日间复健失智护理三项服务的

人力与物资投入，在很大程度上支出大过于收入。如何增加收益並有效的精简

开支是我们目前在管理与运营方面最大的挑战，我们在全力应对这项挑战的同

时，也会继续努力并有效的带动社区志工协同推展邻里居民服务，以贯彻我们

一直以来的工作方针，希望在抑制人力开销和提升服务方面起着一定的积极作

用。 
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Highlights of the Year  
 
There were no major financial transactions during the financial year.  
Summary of Financial Performance for the year 

• Total Income: $2,395,304.29 

• Total Expenditure: $2,504,803.43 

• Expenses increased by $623,022 in the financial year as compared to previous year, 
due to the following reasons:  
 

- Aside from the increased number of our internal staff team, professional outsource 
service provider has also been engaged to provide Occupational Therapy (OT) and 
Physiotherapy (PT) services in our SCC. 
 

- Besides posting our job openings in NCSS Job Portal at no cost, we have also 
engaged the services of employment agencies for the recruitment of Staff Nurse, OT, 
PT, healthcare assistant, etc.     

 
- We have held our 40th Anniversary Dinner event on 18th November 2018 at Expo 

Foyer 1 and incurred the following expenditure: 
 
   Venue & Dinner (total 76 tables) $63,430.00 
    Event Management & Landscape $16,200.00 
    1000 copies of souvenir magazine $20,293.00 
    Others     $16,780.00   
 ------------------------------------------------------------------------------------------------- 

Total Expenditure            $116,703.00 
-------------------------------------------------------------------------------------------------  

Total collections for the Dinner           $562,600.00 
------------------------------------------------------------------------------------------------- 

Surplus             $445,897.00 
=======================================================  
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For more information on GEHA’s major financial transactions and purpose of the assets 
held, please refer to Page 19 /Note 4 of our Financial Statements  

Donations
38%

Government 
Grants

38%

SCC Day Care 
Service Fee

15%

Shelter Home 
Service Fee

3%

HAC Programme 
Fee 2%

Others
4%

Summary Financial Performance

Income 
$2,434,046.65

Charitable 
Activities

36%

Employee 
Benefits 
Expenses

42%

Governance 
Costs

1%

Other 
Expenditure

21%

Summary Financial Performance

Expenses
$2,434,306.79
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Our Work: Programmes and Activities 
 
Program 1 – Sheltered Home  
GEHA Sheltered Home provides residential care services for elderly who have no or lack of 
social & financial support. Our residents are no-income / low-income elderly who do not have 
next-of-kin or are unable to live with their families due to breakdown in relationships. 
 
Besides shelter and necessities, our Home also ensures that our residents improve and 
maintain their well-being through active participation in wide-ranging programs and activities 
organized by the Home. This would help the residents maintain an optimal level of functioning 
and attain the desired outcome of eventually discharging and integrating them into the 
community. 
 
Objective 

- Provide a supportive environment to meet the physical, mental, emotional, 
psychological, and social well-being of elderly (home residents). 

- Facilitate independent living with minimum assistance as well as integration into the 
community for home residents 

- Prevent premature admission of elderly to Nursing Homes 
 
Statistics (1st April 2018 – 31st March 2019) 
 
Number of Pre-Admission Interviews Conducted  

• 21 applications for sheltered home placement was received    

• 5 applicants were admitted into GEHA    

•  1 pending case    
 
Total number of elderlies served  

    Period of 01 Apr 2017 – 31 Mar 2018 = 42 
 

    Period of 01 Apr 2018 – 31 Mar 2019 = 41 
 

 

 
 

10

15
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30

35

40

45

Total Number of Elderly Served

42 41
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Our Work: Programmes and Activities 
 
Program 1 – Sheltered Home  
 
 
Breakdown of Age Group of 35 seniors as at 31st March 2019 

 

Breakdown of Household Income as at 31st March 2019 
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Our Work: Programmes and Activities 
 
Program 1 – Sheltered Home  

3D2N cruise trip on Genting Dream Cruise 
A total of 30 participants from GEHA comprises of 2 staff, 19 elderly beneficiaries and 9 volunteers 
went on 3D2N cruise trip on the huge Genting Dream Cruise. Our elderly beneficiaries were 
fortunate to have the whole trip sponsored by Ms Janet Soh of Hsuen Chow Pte Ltd and she also 
joined in the 3D2N trip with her family of 4! Enjoying the view and sea breeze of the boundless 
ocean from a mega cruise ship to savouring variety of delicious food, our elderly beneficiaries were 
filled with excitement and joy throughout the trip.  

 
 

“Di Zi Gui (弟子规), Standards for being a Good Pupil and Child” 

Mdm Yang (杨巧芝女士 ) is a 70 years old retired Chinese teacher from a Primary School. Since Jan 
2018, she has been volunteering at Geylang East Home for the Aged on a weekly basis to provide 
one-hour teaching session of the “Di Zi Gui (弟子规), Standards for being a Good Pupil and Child” for 

our elderly beneficiaries. Most of our elderly beneficiaries did not have the opportunity to learn to 
write and read during their youthful period. Through Mdm Yang, our elderly beneficiaries receive 
the opportunity to learn to read and write as they age actively in their twilight years. 
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Our Work: Programmes and Activities 
 
Program 2 – Senior Care Centre  

 

 
 
 
Geylang East Senior Care Centre (GESCC) is a one-stop service centre that provides 
Maintenance Day Care, General Dementia Day Care and Day Rehabilitation services to the 
community.   
 
OBJECTIVE 
 
The objective of our Day Care service is to provide a holistic experience for our clients who 
require care arrangement while their family members are at work.  Our programme entails 
cognitive stimulation activities such as meaningful social interactions and engagements 
relevant to the elderly population so that our clients can optimise their abilities in the 
community.  Our Day Care caters four (4) meals daily - breakfast, lunch, tea break and dinner 
for our clients. 
 
Our Day Rehabilitation programme serves individuals who have been discharged from 
hospitals and require rehabilitation.  We also provide rehabilitation programme for individuals 
who wish to maintain their functional health through physio and occupational therapy.   
 
STATISTICS 
 
Client by Gender from 1 Apr 2018 to 31 Mar 2019 

Maintenance Day Care Dementia Day Care Active Rehab Maintenance Rehab  

M F M F M F M F  

8 16 9 12 6 7 6 11  

 
Total No. of SCC Clients as at 31 March 2019 = 58 service users  
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Our Work: Programmes and Activities 
 
Program 2 – Senior Care Centre  
 

      

Mdm H has been attending our Dementia Day programme since 2017.  She is a cheerful 90 

years old lady who enjoys colouring and calligraphy.  Her daughter shared that she looked 

forward to coming to our Centre every morning because “I have friends there and we can do 

things together”. 

As we watched her aged gracefully, her medical conditions took a turn in late 2018.  Our staff 

observed that she became easily disruptive and needed constant attention while in our Centre.  

We noted her change and had advised her daughter to bring Mdm H to see her geriatrician.  

Our team also discussed this case and arranged for our Occupational Therapist to conduct 

some cognitive assessment for Mdm H.  The test results showed that Mdm H’s cognitive and 

physical well-being has deteriorated.  These findings were given to her daughter to share with 

her doctor for professional advice as Mdm H will need to be transferred to an Enhanced 

Dementia Day Care (EDDC) Centre where she can receive better care. 

It was difficult for the family to accept Mdm H’s condition and they were reluctant to find 

alternative care for her.  We understood the caregiver stress faced by her family, so our team 

made some arrangements to ensure that a staff was always with Mdm H whenever she was 

disruptive or agitated.  We further supported the family by gathering information from various 

agencies to ensure a smooth transition to the new facility for Mdm H. 

After more than 6 months of coordination with multi-disciplinary agencies, we are heartened 

to see Mdm H receive appropriate care in an EDDC centre.   
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Our Work: Programmes and Activities 
 

Program 3 – Harmony Activity Centre (Senior Activity Centre SAC)  
 

Objectives 
- To improve the quality of life of low-income seniors; 
- To prevent social isolation of poor and vulnerable seniors in identified blocks of HDB 

rental flats;  
- To facilitate better co-ordination in the provision of community-based support 

services to the seniors. 
 

Profile 

Total number of registered members: 331 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4%

37%

38%

21%

AGE RANGE

Age <60 Age 60 - 69 Age 70 - 79 Age >79

69%

20%

9%

2%

RACE 

Chinese Malay Indian Others
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Our Work: Programmes and Activities 
 

Program 3 – Harmony Activity Centre (Senior Activity Centre SAC)  

 

Activities 

 

 

   
 

Physical Mental Social

• One-Day Tour
• Lunch/Dinner Outings 
• Interactions 
• Block Party & 

Ration Distribution

• Morning Exercise 
• *Chair Yoga NEW!
• *HPB Exercise NEW!
• Line Dance 
• Yuan Ji Dance
• Qi Gong
• HUR Health & 

Fitness Equipment 

Mental

• Classes 
• *Art & Craft  NEW!
• *Rolling Good Times NEW!
• Music 
Reminiscence Time 
Sing Along 
Karaoke 
*Ukulele NEW!

Social Physical 
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Our Work: Programmes and Activities 
 

Program 3 – Harmony Activity Centre (Senior Activity Centre SAC)  
 

Statistics 

 Description Number  Remarks 

1. Clients 

1.1 Registered Elderly  
(with or without membership) 

331 Individuals. 

2. Case Management/Casework 

2.1 Open Cases -  

3. Services 

3.1 Food Ration 59 Households. 

3.2 Free Meals 

Breakfast 6 Individuals. 

Emergency Interim Meals 5 Individuals. 

3.3 Housekeeping 

General Maintenance 
Housecleaning 
Installations 
Painting 
Pest Control 

26 Households. 
 

3.4 Escort Services 

Restructured Hospital Appointments 
Polyclinic Appointments 

2 Individuals. 
 

3.5 Errands  N.A. No tracking.  

3.6 Donations or Donations-in-Kind 7 Households. 

3.7 Safekeeping/Collection of Personal Item(s) 
or Key(s) 

1 Individuals. 

3.8 Post-Death Undertakings -  

4. Main Operations 

4.1 At-Risk/Frail/Housebound 4 Individuals. 

4.2 Programmes/Events 

 Daily 31 Average attendance. 

Weekly Bingo 2 Average attendance. 

Chair Yoga 3 Average attendance. 

HPB Exercise 11 Average attendance. 

Morning Exercise  
(Mon, Wed, Fri) 

3 Average attendance. 

Monthly Art & Craft 10 Average attendance. 

Block Party & Ration Distribution 71 Average attendance. 

One-Day Tour  
(Apr, May, Jul & Nov) 

23 Average attendance. 

Reminiscence Time 37 Average attendance. 

Rolling Good Times 
(Nov, Dec, Feb, Mar) 

29 Average attendance. 

Sing Along @ Pek Kio 
(May, Jul, Sep) 

15 Average attendance. 

Sing Along @ HAC/GENL 
 (Jun, Aug, Oct, Dec) 

32 Average attendance. 
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Quarterly Interaction by En Community 
Services Society (July, Oct, Dec) 

37 Average attendance. 

Yearly Chinese New Year Celebration 115 Total attendance. 

Fire Drill 28 Total attendance. 

Mid-Autumn Festival Celebration 79 Total attendance. 

Hari Raya Celebration 
(celebrated with Block Party) 

73 Total attendance. 

Deepavali Celebration 
(celebrated with Block Party) 

64 Total attendance. 

Christmas Celebration 81 Total attendance.  

Others Ukulele Program 1 (Nov & Dec) 4 Average attendance. 

Ukulele Program 2 (Mar) 3 Average attendance. 

Ad-Hoc Number of 
programmes/activities 

65  

Total attendance 1670  
 

Average attendance 26  

4.3 Information & Referrals 6 Individuals or 
Households (referrals). 
(No tracking for informal 
referrals.) 

4.4 Outreach 

New cases  12 Adding on, 2 below age.  

Annual CPPF 
Updates  

Total Number 212  

Base Number 350 HDB# Listing furnished 
by MSF##. 

% reached 60.57%  

Uncontactable at 
three different 
attempts 

Total Number 122  

 
# HDB: Housing Development Board 
## MSF: Ministry of Social & Family Development 
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Our Work: Programmes and Activities 
 

Program 4 – Geylang East Neighbourhood Link 
 
Objectives 

- To promote volunteerism in the community, so that seniors and other residents will 
remain active and engaged;  

- To mobilize community resources in building a local network for the vulnerable 
seniors. 

 
Statistics 

 

 Description Number Remarks 

1. GENL New Memberships & Membership 

Renewals since 08/2012 

~1944  

2. GENL New Memberships & Membership 

Renewals for Reporting Period  

~153  

3. Active Volunteers 55  

4. Programmes/Events 

4.1 Daily Attendance 64 Average attendance. 
 

Karaoke 15 Average attendance 
(between Jul’18 – Mar’19) 

Rummy-O 5 Average attendance. 

4.2 Weekly Basic English Class I (Mon) 14 Average attendance. 

Basic English Class II (Sat) 17 Average attendance. 

Bingo 20 Average attendance. 

Chair Yoga 18 Average attendance. 

Hanyu Pinyin Class 13 Average attendance. 

Le Sheng Yuan 45 Average attendance. 

Line Dancing (Mon & Wed) 13 Average attendance. 

Line Dancing (Sat) 23 Average attendance. 

Morning Exercise  
(Mon, Wed, Fri) 

15 Average attendance. 

Yuan Ji Dance 5 Average attendance. 

4.3 Monthly Reminiscence Time 17 Average attendance. 

Sing Along @ HAC/GENL 15 Average attendance. 

4.4 Quarterly Interaction by En Community 
Services Society  
(July, Oct, Dec) 

5 Average attendance. 
(undercount) 

4.4 Yearly Christmas Celebration 65 Total Attendance. 

4.5 Others Ukulele Program 1  
(Nov & Dec) 

17 Average attendance. 

Ukulele Program 2 (Mar) 10 Average attendance. 

4.6 Ad-hoc Number of 
programmes/activities 

17  

Total attendance 166  

Average attendance 10  
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Our Work: Programmes and Activities 
 

Program 4 – Geylang East Neighbourhood Link 
 
Program Highlights : Celebration of Lifelong Learning 

On 12 January 2019, 27 GENL members attending Basic English Class (Saturday) and 

Hanyu Pinyin Class were invited for a Celebration of Lifelong Learning organized by the 

centre. During the session, the members shared their learning experience and showed their 

appreciation to the volunteer instructors, Mr Philip Teo and Mr Eric Tan.   

 

 

Group photo for Basic English (Sat) Class & Hanyu Pinyin Class  

 

  

 

Hanyu Pinyin - Class of 2018 

 

 

 

 

 

 

 

 

Basic English (Sat) Class of 2018    Hanyu Pinyin Class of 2018 
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Our Volunteers  
 
For the past 41 years, Geylang East Home for the Aged has had volunteers from all walks of 
life contributing towards the welfare and needs of our elderly beneficiaries. Volunteers greatly 
enhance the care and services provided to elderly beneficiaries as they age activity in the 
community. We will continue to advocate the spirit of volunteerism by offering various 
volunteering opportunities such as befriending, medical escorts, conducting classes, 
gardening and many more. All who are interested to volunteer are welcome to contact our 
Volunteer Management Team to find out more on the various volunteering opportunities 
available. 
 

     

Volunteer Bonding Day 

On 2 November 2018, 35 volunteers attended a bonding session at the Centre. It was an 

enjoyable afternoon where the staffs and volunteers’ bond over games and snacks. The 

session also allowed volunteers across various roles to understand each other better.  
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Our Festive Event & Celebration 
 
Over the years, GEHA has held many festive celebrations for the community in Aljunied 
Crescent. These celebrations are not only for our elderly beneficiaries but are platforms for 
the community to get together – fostering stronger bond and engagement among us.  
 

29-09-2018 Mid-Autumn Festival Celebration 中秋晚会 

 

    
 

 



芽笼东老人之家常年报告书  1-4-18 to 31-3-19 

 

23 
 

 

Our Festive Event & Celebration 
 

08-12-2018 Christmas Party 圣诞欢聚会 

 
GEHA celebrates Christmas with our beneficiaries annually. We have been collaborating 
with our community partner, Bethel Assembly of God Church for the past few years. We 
are thankful for their partnership as they have provided venue, performances and goodie 
bags for the event. Singapore Bank Employee’s Union has also been our supporter for 
many years by sponsoring scrumptious lunch for a total of 200 senior participants and 
distributing 150 red packets to our beneficiaries.   
 

 
 

Thank you for your support and contribution! 
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Our Festive Event & Celebration 
 

19-01-2019 Lunar New Year Dinner & Hong Bao Giving 迎春联欢晚宴 

 
A BIG THANK YOU to Singapore Contractors Association for their generous support! 
 

    
 

我们也非常感谢 “新加坡艺人公会”呈献精彩的节目。 
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GEHA 40th Anniversary Celebration Dinner  
The 40-year journey has not been without its fair share of toil, sweat and tears. We are 
blessed with partners and friends who have been through this journey with us and stood by 
us. It is a testament to all our efforts, including those of the founders, supporters, volunteers, 
beneficiaries and staffs who would all approve and be proud of every one of us.  

18-11-18 

  
 

 
 

 
 

Thank you for your support and contribution! 

感谢大家的支持 ! 
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Governance  
 

The management committee members are responsible for devising strategic directions and 
operational policies to ensure that GEHA fulfil its vision and mission through good 
governance. As part of its role, the following matters require Management Committee’s 
approval: 
 

- Approve budget for the financial year and monitor expenditure against budget; 
- Review and approve monthly financial statements; 
- Regularly monitor the progress of GEHA’s programmes. 

 
Term Limit of Management Committee 
 
The management committee has proposed a renewal programme that put in place a term 
limit of ten years for members sitting on board. As of today, a total of eight members – Sim 
Cheng Harr, Foo Shiang Ping, Teoh Chuan Pow, Lim Siew Fah, Low Hwee Chiang, Chua 
Kee Ser, Ong Bock Chye, and Ong Geok Lian – have served more than ten years. A gradual 
renewal process with the objective of renewing one to two members each term is in place for 
the past four years.   
 
As a small / medium charity it is not easy to find passionate volunteer who are willing to 
serve selflessly. The management committee would like to take this opportunity to thank all 
our “Silent Heroes” who have contributed their time and effort to serve beyond ten years; it is 
because of their perseverance and commitment that allows GEHA to continue its smooth 
operations for the past 40 years.   
 
Management Committee Meetings and Attendance 
 
A total of 12 management meetings and one AGM were held during the financial year.  
 

Name of Committee Members  % of Attendance 

Mr Eric Wong Ngiam Chin, JP BBML 50% 

Mr Sim Cheng Harr, Norman 58% 

Mr Foo Shiang Ping 67% 

Mr Teoh Chuan Pow  42% 

Miss Lim Siew Fah  100% 

Mr Low Hwee Chiang 92% 

Mr Chua Kee Ser 58% 

Mr Ong Bock Chye, Dicky, PBM 0% 

Ms Ong Geok Lian, Rosalind  92% 

Ms Lim Hong Eng  100% 

Mr Chin Kien Pun   0% 

Ms Liew Mun Peng, Eddyson  0% 

 
Disclosure of Remuneration received by Committee Members  
 
No committee members are remunerated for their services in the financial year.   
 
None of the staff in GEHA receive more than $100,000/= in annual remuneration and none 
of them serve in Management Committee of GEHA.  
 
Remuneration includes salaries, bonuses, allowance and employer’s contribution to CPF.  
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Governance 

 
Our Reserves 
GEHA’s reserves are meant for long-term stability of its operations and strengthening its risk 
management capability.  
 
The reserve level is reviewed regularly by the Management Committee to ensure that the 
reserves are adequate to fulfil GEHA’s continuing obligations and development.  
 
GEHA’s reserves position: 

 Current Year 
2019 

Previous Year 
2018 

(A) General / Unrestricted Funds (Reserves) 
Please refer to page 5 of our Financial Statements 

$4,339,634 $4,472,406 
 

Restricted Funds 

• Programs for beneficiaries 

• Others 
Please refer to page 18 /Note 3 of our Financial 
Statements 

 
$246,965 
$338,074 

-----------------  
$585,039 

 
$283,312 
$169,214 

----------------  
$452,526 

 

(B) Annual Operating Expenditure  
Please refer to page 19 /Note 4 of our Financial 
Statements 

$2,434,306 $1,815,463 
Refer to page 6 

Ration of Reserves  
Formula of Reserve Ratio = (A) / (B) 

1.78 years 2.46 years 
 

 

We are not able to maintain the reserve ratio as compared to the previous year as there was 
a non-cash item, i.e. depreciation of $487,218 (page 24/ note 8), otherwise our reserve ratio 
will be 2.23 years.   i.e. [($4,339,634 / ($2,434,306 - $487,218 = $1,947,088)]  
 
The management will continue to do their best to lower cost, manage expenses better, to 
create public awareness of our Home to draw more donation and support; and find ways to 
increase revenue to ensure that we can achieve our reserve for 3 years.   
 
Conflict of Interest Policy 
All Management Committee Members and staff are required to comply with GEHA’s conflict 
of interest policy. 

1) Whenever a member of the Management Committee / Staff Team or his / her 
immediate family members in any way, directly or indirectly, has an interest in a 
transaction or project or other matter to be discussed at a meeting (such member being 
referred thereafter to as the “Conflicted Member”), the Conflicted Member shall 
disclose the nature of his/her interest or the interests of his/her immediate family 
members at the beginning of the meeting before the discussion on the transaction, 
project or matter begins.  
 

2) The Conflicted Member shall not participate in the discussion or vote on the transaction, 
project or matter in which he/she or his/her immediate family members is interested in 
and shall withdraw from the meeting unless otherwise decided by the Management 
Committee. 

 
Whistle-blowing policy  
GEHA has in place, a whistle-blowing policy to address concerns about possible wrong-
doing or improprieties in financial or other matters within GEHA.  
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Our Appreciation  
 
Name of Organizations / Individuals who contributed sponsorship, visits, donations, etc 

Agape Learning Centre A Group of Buddhist Volunteers  

Air Force Training Command, C3 Command Aloka Buddhist Center Singapore 

Apricot Academy ATWI Technology Pte Ltd 

Bee Choo Herbal Hair Treatment 

美珠草药护发中心 

Man Fut Tong Welfare Society 

万佛堂福利善友会 

Buddha of Medicine Welfare Society  Buddhist Fellowship 佛教学会 

Cherie Hearts @ Eastgate Dell Computer 

Earth Interior Design Pte Ltd EN Community 

Etonhouse Preschool 伊顿幼儿园 Friends of Cool Haig Court 

Geylang East Er Mei Qi Gong Group  

芽笼东峨眉气功班 

Huang Clan Chichang Association  

黄氏炽昌联谊社 

Geylang United Temple 芽笼联合宫 Go Holdings 

Geylang Methodist Secondary School Ingram Micro Asia Ltd 

Kong Hwa School Long Xian Shan Gong 龙显山宫 

Love & Care Volunteers 爱心与关怀组义 MacPherson Aljunied Crescent Zone 2 RC 

Singapore Buddhist Lodge 

新加坡佛教居士林 

Nan Chiau High School Red Cross Youth 

南僑中学红十字会青年团  

Maris Stella High School 海星中学 Mdm Tan 

Micron Semiconductor Asia Pte Ltd Mr & Mrs Lee 

Mr & Mrs Teng Mr Andrew Lim 

Mr Bean 豆先生 Mr Ben Lim 

Mr Hemant & Wife Mr Heng Lik Boon 

Mr Kevin Mr Lim Hong Juay & Friends 

Mr Lim Tuan Yam Mr Ong Tiong Han 

Mr Ng Ms Wendy 

Mr Ricky Gan Mr Teo 

Mr Tan K J Mrs Yeo 

Mr Terry Lee Ms Jacintha 

Ms Butterfly Ms Jenny 

Ms Jasmine Ang Ms Lau Bee Bee 

Ms Joanne Ms Mandy 

Ms Lim Mui Lee Ms Shilly Yea 

Ms Nancy Ms Sophia & Friends 

Ms Soo Ping Ms Theresa 

Ms Stella Tng Ms Voo & Family 

Ms Villa Nail Palace 

Bethel Assembly of God 伯特利神召会 National Arts Council  

Yu Xu Taoist Association 玉虚道教协会 PCF Sparkletots Preschool @ Tampines 

NTU Chinese Society Pat’s Schoolhouse 

Parkway East Hospital Punggol Primary School培道小学 
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Our Appreciation  
 

Name of Organizations / Individuals who contributed sponsorship, visits, donations, etc  
Overseas Hong Ann Villagers' Association 

宏安旅外同乡会 
 

Kwan Im Thong Hood Cho Temple 

观音堂佛祖廟 

R & D Pharmaceutical Pte Ltd Raffles Institution 

SAF Clementi Camp Seng Heng Hainanese Chicken Rice 

Sengkang Green Primary School  Serangoon Secondary School 

SG Care Volunteer Group Sherwood Childcare 

SIA Social Service Club Singapore Buddhist Federation 

MacPherson CC Women’s Executive Committee Singapore University of Social Sciences (iCare) 

Singapore Polytechnic 新加坡理工学院 Skyscanner 

Siti & Amin Splice Sleeve (S) Pte Ltd 

SMRT Corporation Ltd St. Patrick’s School圣伯特理中学校 

St. John Singapore (HQ) Tan Soo Khim 

Tampines Chinese Temple 淡滨尼联合宫 Teo Ann Huay Kuan 潮安会馆 

Tao Nan School道南学校 Touch Ubi Hostel 

The Little Champion United Language Centre 

Two Step Hairstyling Salon Windsor Asia 

UPS Singapore Pte Ltd World Red Swastika Society 

Wong Kam Fai Primary School (Hong Kong) YMCA 

Xu Family 一群佛友义工 

释空億师父 五合兴中元会 

关公庙 卓氏总会 

南安善堂 通兴港慈善团队 

南阳圣阴殿 南海观福坛 

南洋忠义堂 吴月娥 

天师坛 @ Klang Lane 慧嚴佛学儿童班 

年兴中元会 李小姐 

林明兴 林佳炎 

陈兴 林明芝 

洪丽絲 联谊中元会 

郑春满 诚忠社 

药师行愿会 金城摩哆 

 

衷心感谢你们的支持与捐献 ! 
 

Three Thousand Thanks to all supports, on-line donors and many others who have given their 

support and contribution in one-way or another to allow GEHA to continue with its mission 

in providing good care and services to the less privileged in our community. 
 

如有遗漏, 敬请海涵 
 


